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transport and special equipment – by 
34 %, expenses for repair of industrial 
buildings and constructions - by 80 %..

echnological connection of �r��
consumers to networks with total 
capacity 157.7 MW is carried out.

The Company’s activity is first of all 
focused on the client. Therefore the 
improvement of service quality is 
planned in the future, including the 
improvement of service rendering 
quality, reduction of technological 
connection terms, performance of the 
client’s technical activities by means 
of JSC IDGC of the North-West.

In order to control the process 
of technological connection the 
Automated system of consumers’ 
technological connection process 
program is introduced in JSC 
IDGC of the North-West. 

One of strategic areas of JSC IDGC 
of the North-West activity remains 
the perfection of electric energy 
and energy demand marketing 
research system in the territory of 
constituent entities of the Russian 
Federation served by the Company, 
also by means of improving the 
quality of methodological documents 
(organization standards), introduction 
of the automated forecasting system 
for perspective change in electrical 
load and power consumption.

Increase in reliability of short-
term, medium-term and long-term 
forecasting of electric energy and energy 
during the forecasting campaign for 
the period 2012-2017. Forecasting 
campaign materials should provide 
the development of the Company’s 
investment priorities and substantiation 
at long-term tariff regulation. 

Transition to regulation of tariffs for �r��
electric energy transmission services in 
the form establishing long-term tariffs 
on the basis of long-term regulation 
parameters, including the application of 
return on invested capital method (RAB).

In the framework of transition to long-
term tariff regulation system the RAB 
tariff making system is introduced in 
Novgorodenergo branch starting from 
2010. From 01.01.2011 transition to 
long-term tariff making was carried out 
in five more branches of the Company: 
Arkhenergo, Vologdaenergo, Kolenergo, 
Komienergo and Pskovenergo. 

In the immediate perspective the 
Company is planning to implement 
the transition of Karelenergo Branch 
to long-term tariff regulation. Thus, 
the tariffs of all JSC IDGC of the 
North-West’s branches will be 
defined on the basis of long-term 
regulation parameters established 
for the period of several years.

Transition to long-term tariff regulation 
is a prerequisite for providing the 
system process of fixed capital renewal 
in connection with realization of 
regional schemes of electric networks 
development, growth of the Company’s 
investment appeal, realization of 
full-scale activities aimed at increase 
of electric supply reliability level 
and quality of consumers’ service 
with the goal of conforming to the 
best branch and world standards. 

The Company applies the system �r��
approach to costs management.

Since 2009 development of the 
Company’s business plan is 
accompanied by the development of 
costs management program concerning 
the declared production needs of the 
branches. Currently the 3-year Program 
of costs management is being worked 
up; it will provide the optimization of 
operational, investment and financial 
charges of the company in addition 

to the indicators stipulated by the 
business plan approved for 2011.

Activities for automation of business-
processes, optimization of the company’s 
structure and functions carried out by 
the personnel will be aimed at control 
of the salary component growth in the 
tariff. Much attention will be given to 
increase of purchasing activity efficiency, 
optimum use of stocks, and decrease in 
maintenance charges for non-core assets 
of the Company. The ultimate goal 
of the Program of costs management 
implementation is the achievement 
of activity efficiency parameters and 
company’s profit-earning capacity 
corresponding to the market.

Long-term target program of energy saving �r��
and energy effectiveness increase for 2011-
2015 is being developed in the Company.  

The goals of the Program are directed 
on decrease in the energy resources 
consumption at realization of regulated 
activity on energy transmission 
through power distribution networks 
of JSC IDGC of the North-West.
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The purpose of the long-term programs 
aimed at energy saving and energy 
effectiveness increase is lowering 
the cost of power transmission 
services to consumers, due to:

Reduction of losses during electric power •	
transportation to the value not higher 
than the wastage allowance approved 
by regional executive authorities in 
the sphere of tariff regulation;
Decrease in consumption of •	
power resources on the Company’s 
industrial and economic objects;
Reductions of industrial activity •	
maintenance costs.

Long-term programs aimed 
at energy saving and energy 
effectiveness increase will include 
the subprograms providing:

Reduction of losses during electric •	
power transportation;
Conducting energy inspection of the •	
Company’s branches till 31.12.2012;
Carrying out settlements for •	
the consumed power resources 
according to metered values;
Decrease in consumption of •	
power resources on the Company’s 
industrial and economic objects.

In the framework of energy service 
activity development the affiliate 
company JSC Energoservice of 
the North-West was formed in 
IDGC of the North-West; its 
main types of activity are:

Performance of design and construction-•	
installation works of electric power, hot 
and cold water supply metering units;
Design, installation and adjustments •	
of heat energy, gas metering units 
and manufacturing equipment;
Carrying out tool inspection •	
of power assets;
Activity in the framework of •	
energy service contracts;
Assessment and reduction of power •	
supply losses in the power supply systems 
of households, industrial enterprises and 
public sphere organizations, including:
Development of power inspection •	
(energy audit) methods; organization 
and conducting energy audit, 
including prelaunch (preoperational), 
primary, periodic (repeated), 
unscheduled, local, express-inspection, 
and other types of activity.

Program of human resources 
support and development has 
been accepted by JSC IDGC of 
the North-West for 2010-2015.

Any company’s level of competitiveness 
is largely based on the quality of the 
professional staff. Therefore, one of 
the main tasks facing JSC МDGC 
of the North-West and the key 
direction of HR Policy is to support 
and develop the Company’s human 
resources considering the direction 
of distributive network complex 
development, regional characteristics 
and dynamics of the country’s social 
and economic development.

In order to provide the solving of 
this key problem the performance 
of three components is necessary:

maintenance of the Company’s •	
human resources;
replenishment of the Company’s •	
human resources;
development of the Company’s •	
human resources.

The conducted analysis of the current 
HR situation in the Company and 
the external personnel situation 
for solving the problems of HR 
maintenance, replenishment and 
development allowed to define 
the following main directions:

Defining the special category of •	
employees, keeping which is of key 
importance to the Company;
Development and introduction of activities •	
on youthification of the Company’s 
personnel, in particular the personnel 
of industrial divisions (workers and 
engineering and technical specialists);
Strengthening the cooperation with •	
leading Russian educational institutions 
of higher, secondary and additional 
vocational training with accent on 
the specialized power engineering 
educational institutions and chambers;
Development of personnel preparation, •	
training and retraining system in wide 
use of the regional educational centers’ 
opportunities and introduction of 
flexible educational technologies;
Perfection of motivation system, •	
development of social partnership system;
Strengthening HR work; •	
Strengthening work on psycho •	
physiological safety provision of 
operating personnel’s labor activity.
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Glossary
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Glossary
RRO Rescue And Recovery Operations
AIS Automated Information Systems
AIEPAS Automated Informative Electric Power Accounting System
ADCS Automated Dispatch Control System
UMS Utility Metering Systems
ACS Automated Control System
APCS Automatic Process Control System
ATS Automatic Telephone Station
OL Overhead (Power Transmission) Line 
FOCL Fiber Optic Communication Line
HV High Voltage
CH Computing Hardware
HF communication High-Frequency Communication
AIPP Annual Integrated Purchasing Program
GC Generating Company
AGMS Annual General Shareholder’s Meeting
HPP Hydroelectric Power Plant 
S&A Subsidiaries and affiliates
VHI Voluntary Health Insurance
DC Dispatch Center
DS Dispatcher Service
DPP Diesel Power Plant
UNPG Unified National Power Grid
UST Unified Social Tax
UPS (IPS) Unified (Integrated) Power System of Russia
HUS Housing and Utilities Sector
MICEX Moscow Interbank Currency Exchange
IT Information Technologies
IP Information Project
IPR Investment Program
IS Information Systems
ISO International Organization for Standardization
CI Capital Investment
CIMS Corporate Information Management System
CL Cable Line

Corporate Code 
of Conduct

Corporate Code of Conduct, approved at the session of the Government of 
the Russian Federation on 28.11.2001 and recommended for use according to 
Regulation of FCSM of the Russian Federation No. 421/r dated 04.04.2002 

IPA Integrated program of automation
CPD Corporate Presentation day
CPC Corporate Personal Computer
KPI Key Performance Indicators
CS Consulting Services
PTL Power Transmission Line
MMSS Modular Mobile Substation
IDGC Interregional Distribution Grid Company
IFRS International Financial Reporting Standards
MUE Municipal Unitary Enterprise

EMERCOM
Ministry of the Russian Federation for Civil Defense, Emergency 
Management and Natural Disasters Response

IPG Intersystem Power Grid
p.t. Present Time
EGR Essential Gross Revenues
VAT Value Added Tax
R&D Research and Development
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TC Tax Code
NPP Non-State Pension Provision
NP ACR Non-Commercial Partnership Audit Chamber of Russia 
NPF Non-State Pension Fund
HAI Health and Accident Insurance
NC New Construction
JSC RTS JSC Stock Exchange Russian Trading System 
Company JSC IDGC of the North-West
OIC Operative-Information Complex
AWP Autumn and Winter Period
ODS Open Distributive System
WMEP Wholesale Market for Electricity and Power
FA Fixed Assets 
FC Fixed Capital
DSW Design and Survey Work
PC Personal Computer
PD Production Department
S/W Software
SS Substation
PTUO Primary Trade Union Organization
DSW Design and Survey Work
PC Personal Computer
RDO Regional Dispatching Office
RPA Relay Protection and Automation
RAS Russian Accounting Standards
REM Retail Electricity Market
DGC, subordinate 
company

Distributing grid company, the functioning of which is the 
responsibility of JSC IDGC of the North-West

RTS Russian Trading System
DZ Distribution Zone
CE Computer Equipment
DTMM Dispatching and Technological Management Means
NWFD Northwest Federal District
SIW Self-Supporting Insulated Wire
MM Mass media
QMS Quality Management System 
DTITS Dispatch and Technological Information Transmission System 
IRS Information Reporting System
SRM System of Risk Management
TBS Tariff and Balance Solution
TGC Territorial Generating Company
TC Technological Connection
TS Transformer Substation
TR&R Technical Repowering and Reconstruction
M&R Maintenance and Repair
TNO Territorial Network Organization
FEC Fuel and Energy Complex
TPP Thermal Power Plant
CHP Combined Heat and Power Plant
AS Appraisal services
TRD Tariff Regulation Directorate
FSSD Federal Security Service Directorate 
FL Federal Law
FCSM Federal Commission for the Securities Market 
FGC Federal Grid Company
FTS Federal Tariff Service
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FFMS Federal Financial Markets Service
ES Emergency Situations
DCC Digital Communication Channel
CTC Central Tender Committee
DPC Data Processing Center
CSC Customer Service Center
NMC Network Management Center
ERP Energy Repair Production
PG Power grid
PSC Power Supply Company
EBITDA Earnings before Interest, Taxation, Depreciation & Amortization
RAB Return on Invested Capital Method
ROE Return on Equity

Measurement units
А ampere. Electric current intensity unit 
Ha hectare. Area unit
Gcal gigacalorie. Thermal energy unit
Gcal/hour gigacalorie /hour. Thermal power unit
Kb/s., Mb/s., Mbaud kilobit/sec., megabit/sec., megabaud. Information transmission rate unit
kV kilovolt. Voltage unit
kVA, MVA kilovolt-ampere, megavolt-ampere. Electric power unit
kWh Kilowatt-hour. Electric energy unit
kW, MW kilowatt, megawatt. Electric active power unit
khz kilohertz. Frequency unit
kVAr kilovolt-ampere. Reactive power unit
km kilometer. Length unit
thous. cub. m thousand cubic meters. Volume unit
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Reference Information  

1. Company information:
Full name: Open Joint-Stock Company Interregional Distribution 

Grid Company of the North-West;
Abbreviated name: JSC IDGC of the North-West;
Legal address: Sobornaya st., 31, Gatchina, Leningrad region, 188300, Russia, 
Postal address: 5А Voronezhsakaya st., Saint Petersburg, 191119, Russia, 
Phones, fax: Phone (812) 305-10-00, fax 305-10-98
e-mail: main@mrsksevzap.ru;
Internet address: www.mrsksevzap.ru;
Bank details: TIN (taxpayer’s identification number 7802312751, RRC (registration reason 

code) 470550001, PSRN (primary state registration number) 1047855175785

RNNBO (Russian national nomenclator of businesses and organizations) 74824610

Settl. account 40702810539000005887 with JSC Bank VTB 
Severo-Zapad Operation Department-5 Saint Petersburg 

Corr. account 30101810200000000791

BIC (Bank Identification Code) 044030791 

2. Registrar of JSC IDGC of the North-West: 
Full name: Open Joint-stock Company Registrator R.O.S.T. 
Abbreviated name: JSC Registrator R.O.S.T.
Location: bld. 13, 18 Stromynka st., Moscow, 107996
Postal address: PO Box 9, 18 Stromynka st., Moscow, 107996
Phones: (495) 771-73-38, 771-73-39
Internet address: http://www.rrost.com/
Bank details: TIN 7726030449, RRC 771801001, BIC 044525700, settl. 

account 40701810700001401238 with CJSC Raiffeisenbank 
Austria, Moscow, corr. account 30101810200000000700

3. Transfer agents of JSC IDGC of the North-West:
Full name Office, subdivision Contact phone and fax
Sidorov 

Alexey Sergeevich
Leading specialist of Property Management Department 
of JSC IDGC of the North-West’s branch Arkhenergo (8182) 676-345

Petrochenko

Alexander Valentinovich
Legal counsel of Property Management Department of 
JSC IDGC of the North-West’s branch Vologdaenergo (8172) 790-268

Kabonen 

Natalia Mikhailovna
Leading specialist of Property Management Department 
of JSC IDGC of the North-West’s branch Karelenergo (8142) 791-795

Noskova 

Vera Ivanovna

Leading economist of investor relation sector of 
Property Management Department of JSC IDGC 
of the North-West’s branch Komienergo (8212) 283-322

Koroleva 

Elena Alexandrovna

Economist for book-keeping, 1st category, 
Property Management Department of JSC IDGC 
of the North-West’s branch Kolenergo

(815-2) 482-000, 
доб.28-07

Galkina 

Irina Stepanovna
Head of Property Management Department of JSC 
IDGC of the North-West’s branch Novgorodenergo (8162) 984-312

Petrova 

Elena Vasilievna
Deputy Head of Property Management 
Department of Pskovenergo (8112) 69-73-28
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